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the clinical laboratory. July/32 

Hyduke, Ruthanne R. Overlooked aspects of employ- 
ee orientation. Sept/39 (see also: Schwabbauer, 
Marian) 


J 


James, Karen; MacPhail, Gertrude; Davis, Robert. 
Evolving issues related to bedside glucose testing. 
Dec/31 

Jenn. Mike (see Schwabbauer, Marian) 

Jonas. Melanie K. Student health lab: A different MT 
experience. Jan/61 


K 


Kasprisin, Duke O. Giving blood donation a stamp of 
approval. Nov/44 

Kaufman, Harvey W. (see Raslavicus, Paul A.) 

Ketchersid, Wayne L. (see Wilson, C. Nick) 

Kinkus, Candis A.; McMann, Nancy W. A sweeping 
QA program for a large hospital lab. Feb/31 

Klevinski, Carl (see Kosinski, Daniel S.) 

Knudsen, Anne (see Wilson, C. Nick ) 





Kosinski, Daniel S.; Klevinski, Carl. A simple work- 
load recording system that your entire staff can use 
(Computer Dialog). June/65 


L 


Lackman, Cecilia. We were guest stars at the science 
center for Lab Week. March/30 

Lefebvre, R. Craig. Cholesterol screening (Part Il): 
The accuracy of those proliferating screening pro- 
grams. March/51 

Lehmann, Craig; Leiken, Alan M.; Cocolis, Pauline. 
Do automated instruments reduce job satisfaction? 
July/47 

Leiken, Alan M. (see Lehmann, Craig) 

Lencioni, Kathleen R. On-line laboratory section 
budgeting (Computer Dialog). Feb/61 

Lifshitz, Mark S. (see De Cresce, Robert P.) 

Louderback, Allan (see Myhre, Byron A.) 

Lu, Susie (see Elevitch, Franklin R.) 

Luebbert, Peggy Prinz. Body substance isolation: A 
comprehensive method for infection control. 
April/35 


Macklin, Larry. Vendor-proof your LIS contract 
(Computer Dialog). May/63 

Maratea, James M. A look back at the "80s (View- 
point). Jan/21 

Maratea, James M. How to support your supervisor 
(Viewpoint). March/21 

Maratea, James M. Closing the loop on quality 
(Viewpoint). May/17 

Maratea, James M. Finding the diamond in the rough 
(Viewpoint). July/31 

Maratea, James M. Making pay for performance 
work (Viewpoint). Sept/17 

Maratea, James M. Keeping the troops happy (View- 
point). Nov/17 

Martin, Bettina G. 11 keys to quality management in 
the lab. Jan/46 

Martin, Bettina G. Keeping success and stress in bal- 
ance. May/54 

Martin, Bettina G.; Bissell, Michael. Organizing the 
functions of the lab management team. Sept/S3 

McBride, Marie. An autologous transfusion program 
helped this small rural hospital. Oct/55 

McElhiney, Barbara (see Alcala, Anne) 

McMann, Nancy W. (see Kinkus, Candis A.) 

MacPhail, Gertrude (see James, Karen) 

Mills, Barbara Drozd. Find the right LIS. . . with 
EASE (Computer Dialog). Dec/61 

Myhre, Byron A.; Fu, Paul; Louderback, Allan. 
When duplicate testing leads to different results. 
Oct/34 


Nations Ill, Kenneth H. Coping with difficult people 
(Part 1). Sept/22 

Nations III, Kenneth H. Coping with difficult people 
(Part Il): Dealing with know-it-alls—even if you 
are one yourself. Oct/29 

Nations III, Kenneth H. Coping with difficult people 
(Part Ill): Effective ways to deflect hostility. 

* Nov/40 

Neeley, William E. Heighten efficiency with an inte- 
grated bar code system. March/24 


P 


Page, Norma E. (see Brigden, Malcolm L.) 

Passey, Richard B. A quick, simple protocol for eval- 
uating clinical chemistry methods. Dec/49 

Patton, Kelly (see Wass, John A.) 

Paulson, Julie (see Schwabbauer, Marian) 

Peck, Peter (see Wilson, C. Nick ) 

Preece, Ethel V. (see Brigden, Malcolm L.) 


Ramaley, Shirley A. Developing a laboratory chemi- 
cal hygiene plan. Dec/37 

Raslavicus, Paul A.; Kaufman, Harvey W. Use stra- 
tegic planning to reshape your lab’s future. May/22 

Rondeau, Kent V. Self-scheduling can increase job 
satisfaction. Nov/22 

Roseman, Ed. Moving up is not the only way. July/59 
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Scheele, Kathleen L. How macro menus enhance Lo- 
tus 1-2-3 (Computer Dialog). Jan/65 

Scheele, Kathleen L. Making the most of site visits to 
choose a new LIS. Feb/49 

Scholes, Vernon E. Clinical applications of flow cy- 
tometry. July/54 

Schwabbauer, Marian; Hyduke, Ruthanne; Jenn, 
Mike; Paulson, Julie; Harris, Charlene. Continuing 
education work group: A useful strategy. April/54 

Shaw, Pat (see Alcala, Anne) 

Siguel, Edward N. Which PC to buy now (Computer 
Dialog). Sept/59 

Siguel, Edward N. Software choices for today (Com- 
puter Dialog). Oct/59 

Smith, Arthur M.; Ash, K. Owen; Urry, Francis M. 
How to write a business plan for your laboratory. 
July/67 

Soloway, Henry B. Should the public have direct ac- 
cess to lab services? June/26 

Soloway, Henry B. The advent of hepatitis C testing. 
Nov/33 

Standifer, Robin (see Broka, Jeffrey) 


T 


Tate, David. The university's role in helping MTs 
feel like professionals. Dec/53 

TerHark, Dave; Diaz, Jesse. A spreadsheet for capital 
equipment financial modeling (Computer Dialog). 
April/71 


U 


Ulstein, Howard. Impress your inspectors with lin- 
earity graphs (Computer Dialog). March/63 

Ulstein, Howard. Creating Levey—Jennings charts on 
a PC (Computer Dialog). Nov/73 

Umiker, William O. Your management role when an 
employee is pregnant. March/40 

Umiker, William O. Five pitfalls of delegation for 
new supervisors. June/31 

Umiker, William O. How to make the most of meet- 
ings. Aug/67 

Umiker, William O. The **doer syndrome*’: Major 
hazard for lab supervisors. Oct./51 

Urry, Francis M. (see Smith, Arthur) 


Wass, John A.; Patton, Kelly. Should your lab per- 
form tumor immunology? Jan/41 

Westfall, Jo (see Alcala, Anne) 

Wilson, C. Nick; Bradley, Pat; Brigowatz, Sandra; 
Ketchersid, Wayne L.; Knudsen, Anne; Peek, Pe- 
ter. Turnover rate for clinical lab managers: 20%. 
Sept/45 


MANAGEMENT Q & A INDEX 
Accreditation 


(see Inspection and accreditation) 


Budgeting 


(see Financial management) 


Communication 

Do work satisfaction survey of employees? Jan/70 

(Habla espafiol on cabinet labels? March/69 

Separate buildings distance lab staffs. May/68 

Supervising a technologist who is a generation older. 
Dec/66 


Computers 
Training the staff for an upcoming LIS. Jan/70 
Old-timers refuse to embrace new LIS. June/71 


Counseling 


(see Discipline and counseling) 


Delegation 

Two labs merge with lack of planning. April/75 

Let one MT do orientation for all new staffers? 
June/72 

Longtime workers won't adhere to deadlines. Nov/80 











Discipline and counseling 

Longtime technician found to be illiterate. Feb/67 

How to tell a worker he needs a bath. Feb/67 

Top technologist’s work slips mysteriously. 
March/69 

Worker plays games with requests for time off. 
March/70 

Assistant manager keeps threatening to fire staff. 
March/72 

Longtime employee doesn’t pull her own weight. 
May/68 

Personnel department wavers on discipline. July/78 

Lab manager favors one so-so technologist. Nov/82 

Warned about sloppy work, MT improves only slight- 
ly. Dec/64 


Duty disputes 

Two labs merge with lack of planning. April/75 

Longtime employee doesn’t pull her own weight. 
May/68 

Let one MT do orientation for all new staffers? 
June/72 

Supervisors treated unequally on overtime. July/77 

Director of service undercuts lab director. Sept/68 

Warring workers won't bury the hatchet. Oct/65 

Lab manager favors one so-so technologist. Nov/82 


Education 

Choosing staff members to attend off-site workshops. 
Feb/68 

Routes to MT certification for biol or chem majors. 
Oct/68 


Equipment 


(see Instrumentation) 


Ethics 

Moonlighter commits ethical lapse at second job. 
May/70 

Secretary is verbally disloyal to supervisor. Juae/74 

Clients switch to ex-employee’s new lab. Aug/79 

Denied a day off, employee says she'll call in sick. 
Aug/79 

Children of fired employee call lab, asking for daddy. 
Sept/65 


Financial management 

Tightened belts constricting patient care. Jan/68 

Easing the approval of small equipment purchases. 
May/70 

Director of service undercuts lab director. Sept/68 

Technician objects to mandatory gift-giving. Nov/79 


Hiring and firing 

Moonlighter commits ethical lapse at second job. 
May/70 

Rehire former employee at new-hire pay? July/80 

**Best”’ time to fire an employee. Sept/66 

Newly enforced regs would compel firings. Oct/66 


Housekeeping 
{Habla espanol on cabinet labels? March/69 


Infection control 
MT school’s liability if specimen infects student. 
Oct/66 


Inspection and accreditation 
Newly enforced regs would compel firings. Oct/66 


Instrumentation 

In a fix about fixing equipment. May/67 

Easing the approval of small equipment purchases. 
May/70 


interdepartmental relations 

Would open house forge interdepartmental ties? 
March/70 

Personnel department wavers on discipline. July/78 

Employee's idea molders in suggestion box. Dec/67 


Interviewing 
How to spot applicants who are likely to stay. Nov/79 





Job satisfaction 


Do work satisfaction survey of employees? Jan/70 


Labor relations 


Manager's role when union woos employces. Scpt/65 


Laboratory utilization 
Is it abuse when ER orders vast number of tests? 
April/76 


Legal issues 

Pregnant employees’ exposure to radiation. April/76 

Tech accused of theft; is supervisor liable? Aug/76 

Clients switch to ex-employee’s new lab. Aug/79 

MT school’s liability if specimen infects student. 
Oct/66 


Management techniques 

Worker refuses to face the Muzak. April/75 

Two labs merge with lack of planning. April/75 

Party pooper or responsible manager? July/77 

Supervising a technologist who is a gencration older. 
Dec/66 


Motivation 

Top technologist’s work slips mysteriously. 
March/69 

Warned about sloppy work, MT improves only slight- 
ly. Dec/64 


New supervisor 

Promotion endangers coworkers’ friendship. Jan/68 

New supervisor at sea for lack of job description. 
Feb/68 

When you elevate a young worker to management. 
April/78 


Overtime 
Technologists monopolize overtime with threats. 
June/71 


Personnel shortage 

Being prepared for short-term staff shortages. Feb/70 

Rehire former employee at new-hire pay? July/80 

Pay uncertified MLTs the same as MTs to fill jobs? 
Aug/76 

Establish two grades of CT to relieve staffing crunch? 
Dec/66 


Physician relations 
Is it abuse when ER orders vast number of tests? 
April/76 


Problem employee 

Longtime technician found to be illiterate. Feb/67 

How to tell a worker he needs a bath. Feb/67 

Top technologist’s work slips mysteriously. 
March/69 

Worker plays games with requests for time off. 
March/70 

Worker refuses to face the Muzak. April/75 

Longtime employee doesn’t pull her own weight. 
May/68 

Old-timers refuse to embrace new LIS. June/71! 

Secretary is verbally disloyal to supervisor. June/74 

Denied a day off, employee says she'll call in sick. 
Aug/79 

Children of fired employee call lab, asking for daddy. 
Sept/65 

Longtime workers won't adhere to deadlines. Nov/80 

Warned about sloppy work, MT improves only slight- 
ly. Dec/64 


Problem manager 
Lab manager's hot temper intimidates staff. May/67 


Problem supervisor 

Assistant manager keeps threatening to fire staff. 
March/72 

Moonlighter commits ethical lapse at second job. 
May/70 
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Procedures, policies, protocols 

{Habla espafiol on cabinet labels? March/69 

Worker plays games with requests for time off. 
March/70 

Separate buildings distance lab staffs. May/68 

Employee's idea molders in suggestion box. Dec/67 


Productivity 
Top technologist’s work slips mysteriously. 
March/69 


Promotions 


Should every manager groom a successor? Jan/72 


Purchasing 
Easing the approval of small equipment purchases. 
May/70 


Recruitment 
How to spot applicants who are likely to stay. Nov/79 


Regulations 

Newly enforced regs would compel firings. Oct/66 

Blood gases: unwelcome burden for lab manager. 
Dec/64 


Resource conservation 
Tightened belts constricting patient care. Jan/68 


Retention 
How to spot applicants who are likely to stay. Nov/79 


Safety 

Pregnant employees’ exposure to radiation. April/76 

Disposal company refuses to handle new system. 
June/74 


Salaries 

Disgruntled MLT asks why his salary is so low 
July/78 

Rehire former employee at new-hire pay? July/80 

Pay uncertified MLTs the same as MTs to fill jobs? 
Aug/76 


Scheduling 
Denied a day off, employee says she'll call in sick 
Aug/79 


Staffing 

Being prepared for short-term staff shortages. Feb/70 

Blood gases unwelcome burden for lab manager. 
Dec/64 

Establish two grades of CT to relieve staffing crunch? 
Dec/66 


Staff morale 

Do work satisfaction survey of employees? Jan/70 

Assistant manager keeps threatening to fire staff. 
March/72 

Pay uncertified MLTs the same as MTs to fill jobs? 
Aug/76 

Lab director's negativity disturbs upbeat supervisor. 
Aug/78 

How to treat ‘layoff survivor sickness.’* Oct/65 

Lab manager favors one so-so technologist. Nov/82 


Staff relations 

Promotion endangers coworkers’ friendship. Jan/68 

Habla espafiol on cabinet labels? March/69 

When you elevate a young worker to management. 
April/78 

Separate buildings distance lab staffs. May/68 

Technologists monopolize overtime with threats. 
June/71 

Secretary is verbally disloyal to supervisor. June/74 

Party pooper or responsible manager? July/77 

Lab director's negativity disturbs upbeat supervisor 
Aug/78 

Director of service undercuts lab director. Sept/68 

Warring workers won't bury the hatchet. Oct/65 

Technician objects to mandatory gift-giving. Nov/79 





Supervisor’s role 

Lab manager favors one so-so technologist. Nov/82 

Supervising a technologist who is a generation older. 
Dec/66 


Training 

Training the staff for an upcoming LIS. Jan/70 

Should every manager groom a successor? Jan/72 

Choosing staff members to attend off-site workshops. 
Feb/68 

Old-timers refuse to embrace new LIS. June/71 

Let one MT do orientation for all new staffers? 
June/72 

Longtime workers won't adhere to deadlines. Nov/80 


Unions 


Manager's role when union woos employees. Sept/65 


Waste disposal 
Disposal company refuses to handle new system 
June/74 


Workload management 
Blood gases unwelcome burden for lab manager. 
Dec/64 


AIDS patients, transfusing. Nov/14 

Anticoagulated patients, blood drawing on. Aug/!1 

Antimicrobial susceptibility test. Dec/11 

Arterial punctures on prolonged APTT patients. 
April/10 

Aspiration by mouth. Aug/I1 

Bilirubin, direct, in newborns. Nov/12 

Bleach stability. April/9 

Bleeding times in children. Jan/14, Feb/14 

tslood bank products via pneumatic tube. Feb/1 | 

Blood culture contaminants. March/15 

Blood culture contamination rate. July/23 

Blood cultures, Gram stains on. April/12 

Blood cultures, rate of positive. May/12 

Blood drawing on anticoagulated patients. Aug/!1 

Blood drawing, order of. May/14 

Blood gas, venous. Aug/12 

Blood, reissue a unit once entered? Dec/11 

Calcium, high. Oct/14 

Calibrating timers. Jan/11 

Centrifugation of blood specimens, time before. 
June/11 

Centrifugation of urine. Dec/12 

Chain of custody. Sept/11 

Cholesterol, low HDL. Aug/12 

CK isoforms. Feb/11 

Coagulation values in children. July/14 

Compatibility labeling. Oct/14 

Contamination rate, blood culture. July/23 

Cord blood testing for TORCH and HIV. June/15 

Differentials, need for manual. Nov/12 

Direct bilirubin in newborns. Nov/12 

Disposal of human tissues. Jan/12 

Disposal of stool specimens. March/16 

Drawing above an IV site: Jan/11 

Drawing blood from patients with IV lines. May/11 

Electrolytes, urine. April/10 

Eosinophilia myalgia syndrome. May/11 

Expiration dates for powdered stains. May/1 1 

Factor assays, linearity of the standard curve for. 
Sept/14 

Factor VIII assays. Feb/12 

Fecal occult blood test. March/15 

Fetal hemoglobin. March/16 

Gammopathies, monoclonal. April/10 

Gel-barrier blood collection tubes. Aug/14 

Gram stains on blood cultures. April/12 

Gram stains, urine. Oct/12 

Heel-stick potassium. Dec/11 

Hematocrits and hemoglobins, low. Feb/!2 

Hemoglobin, fetal. March/16 

Hemoglobin, physiologic variation of. Nov/11 

Hemoglobin values and IV dilutions. April/9 

Hemolysis and potassium. Sept/12 





Heparin and cultures. June/!1 

High calcium. Oct/14 

Histologic stains, expiration dates for. May/!1 

HIV, cord blood testing for. June/15 

Human chorionic gonadotropin assays. Jan/12 

Interim reports in microbiology. April/9 

Is a second armband system really necessary? Sept/11 

IV dilutions and hemoglobin values. April/9 

IV lines, drawing blood from patients with. May/11 

Lithium heparin tubes. Aug/14 

Lyme disease testing of animals. Dec/12 

Magnesium testing. Oct/I1 

Microbiology, interim reports in. April/9 

Monoclonal gammopathies. April/10 

Multiple susceptibility tests. Nov/11 

Need for manual differentials. Nov/12 

Occult blood test, fecal. March/15 

Order of blood drawing. May/14 

Pediatric bleeding time. Jan/14, Feb/14 

Pediatric platelet counts. July/17 

Physiologic variation of hemoglobin. Nov/I1 

Platelet counts on capillary specimens. July/17 

Polarizing urine crystals. Oct/11 

Potassium and hemolysis. Sept/12 

Potassium, heel-stick. Dec/11 

Pregnancy testing. Jan/12 

PT/PTT, temperature of specimens for. Oct/12 

Reissue a unit of blood once entered? Dec/11 

Safe transport of laboratory specimens. June/11 

Semen analysis. July/14 

Silicone swabs. Dec/14 

Skin bleeding time test. Dec/14 

Sodium results, effect of storage on. March/18 

Specimens, safe transport of. June/11 

Standing test orders. March/15 

Staphylococcus epidermidis contamination. June/17 

Stool pH. Jan/14 

Stool specimens, disposal of. March/16 

Sugar in stool. July/26 

Susceptibility test, cephalosporin and cephalothin. 
Dec/11 

Susceptibility tests, multiple. Nov/11 

Temperature of specimens for PT/PTT. Oct/12 

Time before centrifugation of blood specimens. 
June/11 

Timers, calibrating. Jan/11 

TORCH, cord blood testing for. June/15 

Transfusing AIDS patients. Nov/14 

Treating low H & Hs. Feb/12 

Tuberculosis. Sept/12 

Universal precautions revisited. Sept/12 

Urine centrifugation. Dec/12 

Urine crystals, polarizing. Oct/11 

Urine clectrolytes. April/10 

Urine Gram stains. Oct/12 

Urine microscopics. May/12 

Urine testing. June/15 

Venous blood gas. Aug/12 


= ers, = i Oa i ct 
How final 1990 budget affects labs. Jan/16 
Regs about to surface from IG, HCFA. Jan/19 
HHS cites problems with public cholesterol screen- 
ing. Feb/16 
Bush budget for "91 again hits clinical labs. March/10 
New chiefs named for HCFA, CDC. March/12 
Medicare weighs options to gain lower test prices. 
April/21! 
HCFA issues first round of revised lab regs. May/19 
IG weighs sanctions against lab discount practices. 
June/23 
Waiting game on other pending regs. June/24 
CLIA ‘88 regs issued; all labs affected. July/10 
Lab groups assess CLIA °88 regs. Aug/21 
CLIA congress mounts comments to HCFA. Sept/19 
HCFA announces inspection fees. Sept/20 
HCFA advances CLIA °88 implementation. Oct/19 
Coalition opposes competitive bidding. Oct/20 
Access to lab services a CLIA concern. Nov/19 
Medicare releases **model’’ MD fees. Nov/20 
Some wins, some losses in final budget agreement. 
Dec/19 
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